PERFORMANCE CENTER

How Can Real-Time Software and Expert
Services Drive Improved Pharmacy Operations?
Omnicell Performance Center

As the healthcare landscape continues to change, pharmacy operations must evolve to keep pace.
Managing medications across an increasingly complex health system is both difficult and expensive,
and is often a barrier to focusing on more clinically driven initiatives. Simply put, your pharmacy team
is left spending too much time managing medication, and not enough time with patients.
At Omnicell, we’re transforming the way we help you meet these challenges. Omnicell Performance
CenterTM combines enterprise software solutions with ongoing expert services to proactively monitor
your pharmacy operations and recommend actionable insights for improved operational efficiency,
regulatory compliance and patient outcomes.

Committed to Your Success

Your goals are unique and evolving. At the heart of each
Performance Center customer engagement is a tailored approach
based on a deep understanding of your organization’s goals.
Partnering with Performance Center can include strategies to:
•

Reduce inventory spend

•

Maximize strategic purchase decisions

•

Manage shortage and expiration risk

•

Centralize services (inventory, packaging, compounding)

•

Support regulatory compliance for shared inventory,
including 340B, DSCSA, and controlled substance
management

•

Standardize workflows and processes across the health
system

•

Leverage medication use analytics for cost/benefit
evaluation of different medication regimens

Services and Software = Success

The Power of an Integrated Approach

At the core of our engagement is a team of pharmacy and supply chain experts who are committed
to your success, backed by a powerful enterprise software solution designed for real-time visibility
and action. Together, we’ll develop goals to help you drive improved performance, prioritized based
on complexity and value. We then work together to define leading and lagging success measures for
each goal.
The engagement doesn’t stop with a set of recommendations. Your dedicated performance strategist
and team of data analysts will identify opportunities and develop an actionable plan leveraging data
insights, regular check-ins, and on-site visits to ensure you remain on the right track to achieve your
goals.
With Performance Center, there is no need to find additional resources to help you track your goals
and savings. We provide you with a customizable, interactive scorecard to track your key performance
indicators.
From defining your needs to measuring your progress, the Performance Center is your partner for
long-term success.

To learn how you can improve your pharmacy operations,
visit www.omnicell.com/performancecenter.
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