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Unlock the Power of
Data to Drive Medication
nventory Decisions

How can you leverage data to
improve pharmacy operations?

Disruptions to your pharmacy supply
chain put patient safety at risk.
Actionable data is key to proactively
addressing medication inventory
gaps and preparing for uncertainties
such as stockouts and diversion.

Control Spend and Minimize Waste

™ $300M

US pharmacies and hospitals waste about $800 million
of expired drugs per year.

(Healthline, 2017)

Automated Dispensing Cabinets
hold a significant amount of
medication inventory data:

O of all stockouts could have been
35 /() avoided by having a more accurate
reorder point.

O of inventory stocked above par
O levels or stocked over max.

O of medications at risk of expiring
O without dead stock optimization.
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Omnicell One

Aggregates medication inventory data into clear dashboards that surface
actionable optimization recommendations to help minimize waste by
20-30% and reduce medication spend by 2%.
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()/ of hospitals experienced a ~_
O diversion event in the past year. /

(Kit Check, 2021)

Omnicell One

Leverages machine learning and artificial intelligence to surface
potential drug misuse to help reduce diversion by 20-50%.

Optimize Labor
Workforce

. hospitals cut staff to ease
| n budget pressures.

(American Hospital Association, 2019)

O of health system pharmacists
5 3 /O reported a high degree of burnout.

(ASHP, 2018)

Omnicell One

Automates tedious tasks such as manual counting, spending time
locating a medication, or poring over spreadsheets and replaces this
with trackable workflows to help coordinate communication between
pharmacy leadership and pharmacy technicians.

Prepare for the Unexpected

Through the Power of Data

Omnicell One provides unprecedented insight to your medication inventory,
not only in day-to-day operations, but also when the unexpected happens.




