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One Enterprise. One Medication 
Management Operating Model.
Creating Enterprise Alignment for the  
Next Generation of Health Systems



Introduction
Health systems are under pressure to deliver better outcomes with fewer resources. 
Clinical teams are navigating workforce shortages, operational leaders are expected to 
improve efficiency, technology organizations are managing increasingly complex digital 
environments, and executives are balancing financial performance with the need to 
modernize for the future.

Medication management frequently sits at the center of these competing priorities. Yet 
in many organizations, it continues to evolve through disconnected investments, localized 
workflows, and siloed technologies. Individual improvements may solve immediate 
operational challenges, but over time they can create greater enterprise complexity, 
which may make it harder to standardize processes, gain system-wide visibility, and scale 
innovation across the organization.

The question for many health systems today is how to create a medication management 
operating model that aligns people, processes, technology, and governance around a 
shared vision for clinical and operational excellence.
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A shared view helps 
make alignment far 
easier to achieve.

Enterprise Alignment Begins with  
Medication Management
Medication management is one of the few operational functions that touches nearly 
every part of the health system, connecting pharmacy, nursing, supply chain, finance,  
IT, executive leadership, and patient care. Decisions made in one area have the potential 
to influence performance throughout the organization, especially when there is not a 
consistent framework across the operating model. Often we see that this may lead  
to varying practices and approaches to governance, limited visibility, and greater 
technology complexity.

Standardization Should Enable Flexibility
Enterprise standardization can often be misunderstood as uniformity. Healthcare 
organizations serve different populations, support different clinical specialties, and 
respond to different local operational requirements. The objective is not to make every 
hospital, department, or care setting operate identically.

The real objective is to standardize those aspects of medication management where 
consistency is expected to create value: governance, interoperability, operational visibility, 
core workflow principles, and repeatable processes that are designed to help reduce 
unwarranted variation while supporting accuracy, safety, and operational performance. 
Individual facilities should retain the flexibility to adapt operational practices where local 
clinical conditions warrant it.

Visibility Intended to Create Better Decisions
Executive leaders cannot improve what they cannot see. As health systems grow more 
complex, fragmented information becomes a significant operational constraint; different 
systems, workflows, and reporting structures often make it difficult to understand how 
medication management is performing across the enterprise.

Enterprise visibility has the potential to change the nature of decision-making.

Instead of reacting to isolated operational issues, leaders should be able to identify 
trends, compare performance, prioritize improvement initiatives, and allocate resources 
with greater confidence. Visibility also aims to strengthen governance by creating a 
shared operational picture across pharmacy, nursing, IT, and executive leadership. A 
shared view helps make alignment far easier to achieve.
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Cloud Architecture Changes  
the Conversation
Modern cloud platforms do more than replace on-
premises infrastructure, they establish the foundation 
for continuous innovation in medication management. 
Cloud-native architecture enables organizations to deploy 
new capabilities more rapidly, support enterprise-wide 
interoperability, simplify technology management, and 
expand access to operational intelligence across the health 
system.

Rather than treating medication management 
modernization as a series of individual technology projects, 
organizations can begin building a connected platform 
capable of evolving alongside changing clinical, operational, 
and business priorities.

Interoperability Is an  
Operating Model Capability
Interoperability is often framed as a technical  
requirement, but often its real value is organizational. 
When medication management data flows cleanly across 
clinical systems, operational platforms, and technology 
environments, organizations can reduce friction between 
departments, improve coordination, and support more 
consistent decision making.

The result is a more connected enterprise, where 
technology should support collaboration instead of 
creating additional complexity. As digital ecosystems 
expand, interoperability is anticipated to become essential 
to a scalable operating model that can adapt over time.

Technology can become an enabler of 
enterprise transformation, not simply 
another operational asset to maintain.
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From Connected Technologies  
to Connected Operations
Technology alone cannot create enterprise alignment. Many successful 
organizations align technology investments with governance, leadership 
priorities, standardized operating practices, and shared performance 
objectives.

Often, that alignment requires a shift in perspective. Rather than asking 
only how to modernize medication management, executive teams should 
first consider the operating model they want to create. Technology 
decisions can then be evaluated according to how effectively they support 
that enterprise vision rather than individual replacement projects.

Building the Foundation for  
Long-Term Transformation
Enterprise transformation rarely begins with a single implementation; 
it begins with a shared operating model capable of supporting future 
growth. Organizations that invest in enterprise visibility, interoperable 
platforms, standardized governance, and connected operational 
intelligence build a foundation for continuous improvement, rather than 
periodic modernization cycles.

Medication management 
has the potential to 
become a strategic 
capability that connects 
people, technology, and 
clinical operations across 
the enterprise. 
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Discussion Questions
As your organization evaluates the future of medication management, consider 
the following questions:

•	 Where does operational variation in medication management create 
unnecessary complexity across the organization?

•	 Which medication management processes would benefit  
most from greater standardization?

•	 Do executive leaders have sufficient visibility into medication management 
performance to guide decisions?

•	 How effectively do current technology platforms support interoperability 
across medication management and  
future modernization?

•	 What operating model will best support your organization’s  
next decade of clinical and operational transformation  
in medication management?
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About Omnicell
Omnicell helps health systems to create more connected medication 
management environments through enterprise visibility, interoperable cloud 
technology, standardized workflows, and operational intelligence.

Contact your Omnicell representative to 
discuss how you can create an enterprise  
medication management operating model for 
your organization.


