
I N V E N T O R Y  O P T I M I Z A T I O N

Defining. Delivering. Outcomes.

As hospitals and health systems merge and grow, managing medication inventory across an extensive 
array of automated dispensing cabinets (ADCs) can be challenging, especially considering ongoing 
labor shortages. The increased device load can exacerbate issues managing stockouts, restocks, and 
excess inventory, increasing medication costs while diverting clinical focus away from patient care. 

Omnicell’s Inventory Optimization Service for Point of Care (POC) provides the visibility, insights, and 
workflow tools to simplify the management of ADC inventory, giving your staff more time to focus on 
high-value clinical activities. This cloud-based intelligence solution leverages predictive and prescriptive 
analytics to identify and address potential inventory issues, optimize operational efficiency, and 
benchmark performance against peers.

Leverage Inventory Visibility to 
Enhance Operational Efficiency

I N V E N T O R Y  O P T I M I Z AT I O N  S E R V I C E  F O R  P O I N T  O F  C A R E

Powerful Dashboards and  
Workflow Tools

Inventory Optimization Service for POC provides 
one place to discover and act on improvement 
opportunities. Data-driven dashboards deliver real-time 
recommendations for optimizing cabinet inventory, 
allowing pharmacy leaders to better predict issues and 
prioritize action. Workflow tools make changes easy to 
implement, streamlining strategies that reduce dead 
stock, improve restock efficiency, minimize stockouts,  
and right-size cabinet inventory. 

http://omnicell.com
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Take Action with Enhanced ADC  
Inventory Insights

With Omnicell’s Inventory Optimization Service for POC, you can:

• Discover opportunities to reduce excess inventory in your ADCs
• Easily see soon-to-expire medications
• Locate a medication across the health system to avoid last 

minute, potentially expensive reorders
• View stockout rates across the health system and optimize 

issue-to-restock ratio
• Enhance inventory visibility with the ability to view bin type, bin 

max, and bin capacity
• Compare your stockout and override rates against other 

hospitals in your network or similar U.S. hospitals
• Track a site’s performance across identified KPIs
• Receive recommendations for optimal cabinet stock levels and 

reorder points

Service and Support that Drives Value

Omnicell’s Inventory Optimization Service for POC provides 
actionable insights that increase operational efficiency and reduce 
medication costs. In partnership with a clinical strategist, you’ll set 
goals for medication inventory management and work together 
to measure your progress and ensure ongoing outcomes. Their 
guidance will help you identify best practices, monitor performance, 
and make adjustments to achieve your unique goals and objectives. 

Visit Omnicell.com/inventory-optimization-service-poc to learn more today.

More than 8 out of every 10 facilities with ADCs use 
their cabinets as the primary means of drug dispensing.
PP&P State of Pharmacy Automation, 2023
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